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Subsection 5.6 ̶ Strangers & Visitors Protocol

Assessment Matrix

Risk Assessment Matrix

Use this matrix to assign a quick risk level based on behavior, story consistency, and environmental context.

Matrix

Factor Green (Low) Amber (Uncertain) Red (High)

Story Consistency Story consistent, details align. Minor gaps or vague answers. Contradictory or deceptive answers.

Body Language Calm, open posture. Nervous or guarded. Aggressive, evasive, or circling.

Numbers / Position Single visitor, visible hands. Small group staying together. Multiple people spreading out or flanking.

Weapons / Tools No visible weapons. Tools that could be used as weapons. Visible weapons or concealed reach-ins.

Prior History No prior concern noted. Previously neutral encounter. Prior threats, manipulation, or trespass.


